
STUPS ACTIVITY – ÉVORA

Workshop on the dynamization of participatory processes and integrated
management (C6, C7, C8)

1. Summary

The workshop on the dynamization of participatory processes and integrated
management (C6, C7 and C8) will be the common starting point for the participatory
processes and future integrated plans. This workshop seeks to empower the key actors
on whom the success of this intellectual output depends to ensure the best possible
development and a solid base of transferability.

This activity will serve to lay the conceptual and methodological foundations so that
the different actors involved in the design, implementation and evaluation of
comprehensive plans for the promotion of student participation (O7) have a common
working framework and obtain the best knowledge and competencies related to
participatory processes and integrated management.

This group will consist of a representative sample of people from various target
audiences of the project: Student leaders and students from underrepresented and
disadvantaged groups (27 students), managers (9), and trainers (7).

The contents of this workshop will be determined by the general and specific needs
that emerge from the comparative study.



2. Agenda/road map

VIRTUAL ACTIVITY/CONFERENCE (SPANISH TIME)

10:00 – 11:00 11:00 – 12:00

Meeting ID
958 2833 8881
Access code 251239
Invitation link
https://uhu.zoom.us/j/95828338881?pwd=WmtIcXRBTWlPTmdub1hkT
mhEK3hZZz09

Wednesday

01/26/2022

Keys to developing a
Strategic Plan for Student
Participation

#1: Presentation by Julio
Terrados
#2: Q & A

Monitoring and control of the
Strategic Plan for Student
Participation

#1: Presentation by Julio Terrados
#DEVA
#2: Q & A

FACE TO FACE ACTIVITIES (in each university)

01/26/2022 -
02/22/2022

Meetings of the universities with the interest groups and draft
proposal for the student participation plan
# Submit to the UHU coordinator the planning of activities to be
carried out during this month for the elaboration of the plan.

https://uhu.zoom.us/j/95828338881?pwd=WmtIcXRBTWlPTmdub1hkTmhEK3hZZz09
https://uhu.zoom.us/j/95828338881?pwd=WmtIcXRBTWlPTmdub1hkTmhEK3hZZz09


02/24/2022 -
02/25/2022 FACE TO FACE ACTIVITIES (in Évora)

24.02.2022 (Portuguese time)
> 9:00 - 9:30
Presentation of the STUPS project
and framework on CPSP
#1: Presentation by UHU.
#2: Q & A
> 9:30 - 10:30
New ideas about student
participation (*)
#1: Presentation by ESU #2: Q & A
> 10:30 - 11:00
Break
> 11:00 – 13:00
Presentation of the draft of the
comprehensive student
participation plans for each
university
#1: Presentation by UHU, UE,
FHOÖ
#2: Q & A
> 13:00 - 15:00
Lunch
> 15:00 - 17:00
Presentation of the draft of the
comprehensive student
participation plans for each
university
#1: Presentation by UHU, UE,
FHOÖ
#2: Q & A
> 17:00 - 18:00
Designing and Implementing a
CPSP – Case Study and Best
Practices
#1: Presentation by
Universidad de Sevilla
#2: Food for Thought (Discussion in
Small Groups)
#3: Pitch & Open Discussion

25.02.2022 (Portuguese time)
> 9:00 - 13:00
Recommendations
and discussions about
plans with a focus on
inclusion and equality
(FHOÖ)
Pitch & Open
Discussion
#1: All participants
Conclusions

(*)ESU will help HEIs in the consortium to import innovative practices from other
European success stories when developing comprehensive participation plans. It will



also play an active role in encouraging other European HEIs to adopt their own
comprehensive plans for fostering participation.

3. Objectives

To establish a common framework for the design, implementation and evaluation of
integrated plans. To increase the knowledge and competencies of key stakeholders in
relation to participatory processes and integrated management, and to collect
feedback from these target audiences. In addition, the implementation and evaluation
of these plans should be as good as possible.

4. Selection criteria for participants

The criteria for the selection of students who will participate has been through a
democratic and voluntary process, taking into account the representation of the
diversity of profiles present in the universities, that of university managers the criterion
is exclusive of competence distribution and the selection of expert trainers has been
made according to merit and ability in the areas of student participation.

PROFILES AND NUMBER OF PARTICIPANTS

C6 (STUDENTS) Participants Days
UHU 6 5
UE 6 5
FHOÖ 6+1 6
ESU 6 6
DEVA 3 5
Total 28  

C7 (TEACHERS) Participants Days
UHU 2 5
UE 3 5
FHOÖ 1 6
ESU 1 6
DEVA 1 5
Total 8  

C8 (MANAGERS) Participants Days
UHU 2 3
UE 2 0
FHOÖ 2 4
ESU 2 4
DEVA 1 3
Total 9  


